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How are maritime companies 

embedding decarbonization in their 

reporting and strategic steering?
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• E1-4 – Targets related to climate change 

mitigation and adaptation

• E1-5 – Energy consumption and mix

• E1-6 – Gross Scopes 1, 2, 3 and Total 

GHG emissions

• E1-7 – GHG removals and GHG 

mitigation projects financed through 

carbon credits

• E1-8 – Internal carbon pricing

• E1-9 – Anticipated financial effects from 

material physical and transition risks and 

potential climate-related opportunities

2Document Classification: KPMG Public

• DR related to ESRS 2 IRO-1 – Description 

of the processes to identify and assess 

material climate-related impacts, risks and 

opportunities

• E1-2 – Policies related to climate change 

mitigation and adaptation

• E1-3 – Actions and resources in relation to 

climate change policies

• DR related to ESRS 2 GOV-3 Integration of 

sustainability-related performance in 

incentive schemes

• E1-1 – Transition plan for climate change 

mitigation

• DR related to ESRS 2 SBM-3 – Material 

impacts, risks and opportunities and their 

interaction with strategy and business model
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• Efforts promoted by 

regulations focuses on how 

operations are affected by 

climate-related risks and 

opportunities

• Most climate-efforts and practices 

today focus on the impact of the 

operational carbon footprint towards 

climate change

Impact of business 

on climate change

Climate 

Change

Impact of climate 

change on 

business model

Decarbonization

Climate risk

Companies
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Regulatory

Business

Clients / Public

• Paris Agreement 1.5°C reduction pathway

• IMO energy efficiency and carbon intensity schemes; intensity GHG reduction targets

• EU ETS inclusion of maritime sector by 2027

• National systems / regulations – differences between nations, with EU leading the way

• Higher energy/regulatory costs to be expected if there is no investment in decarbonization/sustainability 

• Access to capital from banks can be constrained without action

• Loss of competitiveness due carbon intensive asset base

• Clients have emission targets and are demanding their partners and suppliers to take action in line with these 

targets

• Public pressure continues to increase

Future Proofing

• Fast-changing technologies requires investment to remain competitive

• Penalties tomorrow if no action is taken today



5Document Classification: KPMG Public© 2024 KPMG Advisory N.V., a Dutch limited liability company and a member firm of the KPMG global organisation of independent 

member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.



6Document Classification: KPMG Public© 2024 KPMG Advisory N.V., a Dutch limited liability company and a member firm of the KPMG global organisation of independent 

member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.



7Document Classification: KPMG Public© 2024 KPMG Advisory N.V., a Dutch limited liability company and a member firm of the KPMG global organisation of independent 

member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

Stakeholder management - define and implement robust governance and reporting regime - roll out new contract 

clauses to recover abatement costs from customers - work with vendors to reduce scope 3 emissions
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• Shore power

• Digital optimization

• Energy monitoring

• Sail efficiency

• Hotel load optimization

• Batteries

• General e`fficiency upgrades 

(engines, waste heat, etc.)

• Bio fuels 

• E-fuels

• Carbon capture, utilization, and 

storage

• Nuclear power

• Part of last-mile GHG strategy

• Up to 10% of residual GHG 

emissions can be offset on path 

to net zero

• Questions of timing and project 

type when it comes to offset 

procurement

Fuel Type TRL Availability $ Considerations

Bio-fuel
• Bio-fuel available in EU 
• Prices are expected to increase due to increased demand

E-fuel
• Availability of e-fuels by 2030/35 for the shipping sector is 

still uncertain
• Prices are expected to decrease due to increased supply
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Note1 We examined the top 10 companies in each industry, therefore the data above should not be viewed as comprehensive; Note2 CMA CGM, Hapag-Lloyd offer the two carbon neutrality products
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• Among top shipping companies, the 

majority are currently testing biofuel 

use in their fleets and have not 

declared customer program 

intentions as of yet

• Among top airlines, the majority 

have nascent SAF programs that 

offer volume-based decarbonization

• This trend is expected to continue 

as economic recovery is a critical 

requirement in these early days 

(SAF comes at a significant 

premium)

• Road transport faces a different 

environment: most of the top 

companies have much of their 

operations within jurisdictions that 

offer biofuel incentives, therefore 

they leverage these programs 

rather than market program 

offerings to customers
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Process KPMG followed with Wallenius Wilhelmsen
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Source: Wallenius Wilhelmsen Sustainability Investor Presentation (walleniuswilhelmsen.com)

https://www.walleniuswilhelmsen.com/storage/images/Wallenius-Wilhelmsen-climate-risk-investor-meeting.pdf
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A successful decarbonization journey 

requires a clear value proposition

Whilst a legal requirement, 

reporting under CSRD is the 

outcome of a broader process of 

operationalizing climate-related 

efforts

Decarbonization is an iterative process; trial 

and error is to be expected and what works 

for some might not end up working for you

Operationalizing a climate 

strategy implies to involve the 

whole company, with adequate 

incentives, metrics and targets 

in place 

Requirements evolve in a fast 

paced environment, agility is 

required to ensure that you are 

in line with latest changes and 

developments 

Plenty of valuable knowledge is readily 

available within your teams; internal 

connections are key to leverage it 

accordingly
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